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PLATFORM

The Channel Fusion Ecosystem of Programs and Solutions

Co-op/MDF Funding
Management

Support partner engagement, 
compliance and drive spend 
effectiveness with our funding 
management solutions that are 
designed to a brand’s channel 
marketing program requirements.

Rebates & SPIFFs

Our SPIFFs support a brand’s 
channel partner revenue 
objectives and simplified 
rebates are easy for consumers 

Rewards & Loyalty

Drive desired outcomes with 
our adaptable reward and 
loyalty programs. Our flexible 
reimbursement methods 
include dollars and points that 
can be redeemed in multiple 

Marketing Planning

Our channel marketing 
experts help brands deter-
mine spend effectiveness, 
define desired behavioral 
changes and help ensure 
alignment between brands 
and their channel partners.

Mobile Apps

Improve sales enablement and 
partner engagement with apps 
that support streamlined and 
real-time processing of claims 
and approvals.

Leads Management

Centrally aggregate, track and 
attribute leads generated by 
channel marketing program 
activities before disbursing 
them to a CRM system.

Digital Fusion Local 
Marketing Programs

Local marketing experts 
develop customized, turnkey 
packages and offerings to help 
a brand’s channel partners 
drive sales.

Merchandising & POS
Solutions

Support the local brand 
experience and consumer 
engagement to help drive 
conversions with print on 
demand or kitted promotional 
materials.

Insight Fusion Advanced 
Analytics

Our data-as-a-service capabili-
ties are powered by artificial 
intelligence and machine 
learning to deliver robust 
reporting.

Content Personalization

Utilize sentiment derived from 
artificial intelligence and 
machine learning to define 
channel partner profiles and 
personalization rules.

Ad Builder & Asset Library

Strengthen brand alignment 
and compliance with our 
robust ad builder and asset 
library solutions that support 
unique implementation 
scenarios.

Services & Support

Our customer-centric, 
multi-channel support services 
are branded to create a 
seamless user experience, 
while supporting brand 
compliance.

Channel Portal

Serving as a centralized 
communications hub and 
program gateway, our portals 
integrate with multi-channel 
support capabilities.

Partnerships & Integrations

By partnering and integrating 
with complementary provid-
ers, we are able to deliver 
best-in-class programs that 
enhance our ability to deliver 
desired outcomes.

Tech Solutions Lab

This team of software 
engineers and developers 
drives our technical and 
product innovation efforts as 
well as native mobile applica-
tion development.

Channel Fusion Core
Platform

The heart of every channel 
marketing program, this 
platform integrates and 
enables workflow architecture 
requirements.

Measurement

Determine channel marketing 
program ROI and operational 
effectiveness with our 
real-time or ad hoc measure-
ment capabilities.

ddale@channel-fusion.com

+1 224-769-0636 
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Dan Dale
Sales Director

Comprehensive
Channel Solutions

A channel marketing 

program is more than 

technology and corre-

sponding services. At 

Channel Fusion, we 

provide a comprehensive 

channel marketing 

ecosystem of technology 

applications, programs 

and services, all support-

ed by dedicated team 

members that become an 

extension of a brand’s 

marketing team.

We take the time to 

understand a brand’s 

desired channel marketing 

outcomes and ensure the 

programs we develop and 

deploy are designed to 

our client’s needs instead 

of fitting them into a 

predefined solution.

Program
Empowerment



The Outcomes Blueprint development process begins with Discovery. Leading this critical part of the process is one of 

our seasoned account directors who facilitates a discussion with a client’s channel marketing stakeholders to establish a 

comprehensive understanding of what strategy, customer experience and return on investment outcomes they would 

like to achieve, challenges to accomplishing those outcomes and alignment around channel marketing program elements 

to achieve those outcomes.

The Blueprint Process
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The next step in the process is Document, capturing and articulating a blueprint canvas that includes the strategy, 

customer experience and ROI outcomes that were identified during Discovery. Documenting the path to achieving 

desired outcomes requires the orchestration of the work across products and services, as well as ensuring strategies are 

being addressed tactically and best practices are being applied throughout a program.

Document

Once the Outcomes Blueprint has been captured, it’s critical to ensure alignment within a client’s organization. The 

Alignment phase is particularly important when additional stakeholders are introduced to a program or initiative. In 

addition, Channel Fusion uses the blueprint to ensure alignment among the Fusers who are assigned to a client’s channel 

marketing program. As part of this step, the Channel Fusion account management team schedules an Alignment meeting 

that includes key stakeholders from a client’s organization as well as the Fusers who are working on that client’s program.

Alignment

Deliver is when the rubber meets the road. The Outcomes Blueprint focuses on incremental progress, showcasing the 

small wins that lead to the big wins in terms of executing the defined strategies, delivering customer experience and 

ensure what is being delivered meets or exceeds the established ROI criteria. In other words, we ensure the previous 

steps in the process are executed with full transparency to ensure confidence in what is being delivered and how it is 

being delivered. Tactically, this includes regular status reports, meetings and ad hoc updates, as needed.

Deliver

The Outcomes Blueprint is designed to ensure defined strategies, customer experience expectations and ROI criteria 

are measured and reported. The Outcomes phase of the process may include reports within a particular application, 

data analysis and ad hoc reporting, or providing data feeds for a client’s business intelligence application. Ultimately, we 

understand there are typically more than one outcome when it comes to a channel marketing program, so quantifying 

and reporting those outcomes and ensuring the appropriate stakeholders have visibility is paramount. To that end, we 

work with our clients to ensure they are able to demonstrate value in a way that is meaningful to their stakeholders.

Outcomes

Outcomes Blueprint

The intersection of strategy,
customer experience and ROI

With the Channel Fusion Outcomes Blueprint, we help our 

clients challenge the status quo and ensure channel marketing 

programs are flawlessly developed and executed, while 

keeping stakeholders engaged and informed, and delivering 

desired outcomes.


